PERFORMANCE AGREEMENT
BETWEEN
Officiating Secretary and Officiating Director
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Freamble

The Performance Agreement is entered Into between the Officiating Secretary and Officiating Director,
Department of Infarmalion Technology & Telecom,

The objectives of this Performance Agreement are:
a) To establish clarily and consensus about annual priorities for the Department of Information

Technology & Telecom consistent with the 12th Five Year Plan of the Ministry, and Government's other
priorities;

b) Tc provide an objeclive and fair basis for evalualing the overall performance of the Department of
Information Technology & Telecom at the end of the financial year

The Performance Agreement represents an imporlant accountability mechanism for inculcating a
performance based culture al all levels of government.

THEREFORE, the parties hereto agree as follows:



Soction 11 Viston, Migsion and Objoectives

Viston

Lo create an 1C T-Enabled, Knowledgo Socioly us a Foundalion for Gross National Happiness.
Minsion

Fromote 1T as an enabler of national development, supporting development of reliable and
attordablo 1CT intrastructure and sarvicos in the country, promaetion of good governance,
sustainable socio-economic development, and enhance ICTs' contribution to GDP and
cmployment generation through the use ol 1CTs.

Objectives
1 Accessibility of ICT Services achieved
2) Adoption ICT for improved service delivery

J)  Application of ICT for promoting elficiency in Governance and Economy strengthened
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Section 4: Detinition of Success Indicators
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The records will be maintained in ~ Annually

Acceptable downtime of Gowt
Intranet's core network per year

The services hosted in

Annual Report/

GDC/GovNet server room going
offline because of factors caused
by GovNet's core network

(connection between TWAN and

both Ticketing system and
Network Monitoring System
(NMS).

Ticketing
system
/Network
Monitoring

GDC); measured in terms of hours
recorded during the fiscal year.

Percentage utilization of SAS
Transponder to implement digital
broadcasting, data services in the
identified off-grid gewogs. 50%
Utilization if only BBS-1 Channel is
S broadcasted using SAS, 70%
Utilization if both BBS-1 & BSS-2
Channels are broadcasted using
SAS, 80% utilization it BBS
Channels are broadcasted and data
services are provided to identified
off-grid gewogs, 90% utilization if all
the services are provided using
SAS. |
Percentage of population availing ~ Number of active internet or - ISPs, Annual
internet or broadband services out  broadband users as per record MolC report )
of the total no. of population with ISPs or No. ot internet and ,
broadband users / Total

System (NMS):

Utilisation of SAS Transponder Percentage of transponder
capacity utilized from Network

Operations Center

BBS, Annual
MolC Report

Annually

Proportion increase in Internetl and Annually

Broadband penetration

population
j i > & isale ata c i sords will be maintained in - Annually DITY
abl ntime of GDC per year GDC is a tier 2 data center, which  The records
Acceptaple aow ety guarantees 99.741% availability both a_mrm::m system and 4
with approximately 22 hours of Network Monitoring System
downtime per year. Currently GDC  (NMS)

is one the critical ICT infrastructure
which maintains multiple online
government system




M
|

Percentage of civil servants wilh
GSuite account compeltent in using
GSuite applications

Percentage oi 2 DataHubs (API)
operationalised

Percentage of reported cyber security
incidents resolved

Number of ICT Clusters established in
Dzongkahgs/Thromdes

Percentage of Civil servanis with
GSuite Accounts actively using
GSuite Apps (Drive, docs,
spreadsheet, slide, Calendar)

- As of naw, 4 Datahubs (People,
Vehicle, Land, Civil Service) were
developed but not yet
operationalised.

100 % - 2 Datahubs (API)
operalionalised by end of March,
2019

75% - 2 Datahubs (APY)
operationalised by end of June,
2019

50 % - 1 Datahub (API)
operationalised by end of March,
2019

25% - 1 Datahub (API)
operationalised by end of June,
2019

<25%- Datahub operalion work
begun but no datahubs

operationalised by 30th June 2019

Percentage of cyber security

incidents reported and recorded in

Request Tracker for Incident

Response (RTIR) resolved by the

team. The incidents can also be
reporied using official BICIRT's
website and emails which will be
recorded in RTIR system

To establish ICT Cluster in

Dzongkhags/Thromdes by pulling

ICT HR from different regional

office and providing services 1o all

the regional offices under
Dzongkhag/Thromdes

- GSuite Usage Survey Annually
- Usage Statistics Report from

Google

- Admin Dashoboard

Viewing Datahub APIs on the APl Annually
Manager Store

Request Tracker lor Incident Annually
Response(RTIR) System

Number of ICT Cluster formed Annually

Survey
response,
Agency ICTOs,
Google Pte.

‘Singapore

Datahub API
Manager Store

Annual DITT
Repor/RTIR

‘syslem

DITT Annual
report




Hecognition of ICT Champion an
award ltor websile comeptition

To build innovation in use of ICT Nominations for ICT Champions
and to rate the besl websites within received. Websiles in the country.
the country

Annually

Division of
Telecom and
Space/Applicat
jon Division



Section 5: Requirements from other Departments & Secretariat Divisions

b_.mm.:._mm:o: Name

BHUTAN INFORMATION
. COMMUNICATION MEDIA
AUTHORITY

s pxe

Relevant ,mcnmmmw
_Indicator.

Proportion increase in
internet and Broadband
penelration

g

B e

p—_—

,.mmn::mam:_..

ISPs are providers o*
Expand their reach to such services. BICMA is
rural areas, provide the regulatory body for
broadband access ata the ICT induslry
cheaper rate qumﬂmcé

at par with those in the

region. BICMA to

regulate pricing

m_O_<_> _m*un:m_omvm

..f,._\mimmﬁ,.ioa the | Justification: *o_,.w:m TReqL

.: zmﬁ

_@%wﬁﬁmﬁm

r
Oo:nmoﬂ_sE ooﬂ mﬁ Access to
par in the region. 3G reliable and
connectivity to last 3 affordable ICT

Dzongkhags may not be
possible
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o

whereas,
| the Officiating Director, Department of Information Technology & Telecom, commit to'the Officiating

Sacretary and the Minister, Ministry of Information & Communications to deliver the results described in
this Annual Performance Agreement.

. the Officiating Secretary, commit to the Officiating Director, Department of Information Technology &

Telecom tc provide necessary support for the delivery of results described in this Annual Performance
Agreement.

SIGNED:

(AN g:ﬁ/oéL/l9

Pemba Wangchuk Date
Officiating Secretary

rx\r|\a

Jigme TEnzin Date
Officiating Director




